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The meeting was called to order at 8 p.m. in the home of President 
baxlye June. Those present were Claire Frazier, Rene Murai, 
Julianne 3 ishop, Christine Galbraith, Sharon Clark, Ivan Rodriquez, 
Gordon 3 imm, Dolly MacIntyre, Darlene Russell and Gary Greenan. 


i he was called so that the Board could determine priorities 

1 2 r n S“ rls ?^ e ? arr Y out in her position as new executive director 
oi DHT. After being introduced and making a few statements, 
Christine left the meeting. 


oallye reported that DHT would sell postcards and other items at 
oordan Marsh downtown from Feb. 3-6 during their 25 th annivesary 
celeoration. DHT was also loaning some of its photo collection 
for an exhibition m the Gulfstream Restaurant. 


Antique Show: Julianne said DHT took in .(>15,523 during the Antique 
ohow and another .£ 2,000 from the party. However, since all the 
,ii ls J had nob bl ? en paid, it was possible to determine the net profit. 
Attendance was in the neighborhood of 3.000, and even though threp 
times as many dealers participated last year, the show was successful 
as dealers and patrons had many positive things to say. However, 
^aiiye suggested that DHT might have to look other places for money 
ror the director's salary since profits would probably not be what 
they were last year. Gordon suggested that we should set our fee 
schedule and build membership as well as take on special projects. 

Sallye.had attended a special meeting called by the Dade County 
^ouncil oi Arts and Sciences and announced that DHT was elidible 
to apply for a mini-grant from them. 


Gordon suggested Chris oversee painting and plumbing work at Dr. 
JacKson s since project seemed to be bogged down. 

o. <r, 

be^deqiiate’^ 2 ’ 600 W&S available for work on Vagner which would not 


Sallye encouraged Rene 
membership drive. She 
target area. 


to move ahead with corporate brochure and 
l^ught Brickell Ave. assoc, might be a goou 


sallye announced that 83 people signed up for corporate seminar 
to be held on Jan. 31. Most were developers and realtors, some 
lawyers and few bankers. 


it was suggested that perhaps DHT have a board of advisors in additior 
v if Board of Trustees. Claire said if we were to do that, we 
should not consider it an honorary position, but find people who 
will work. A committee will be formed to develop present board membei 
bpecial interests might work on membership, staffing of the office 
ordinances and the board of advisors. ’ 


,U was decided after much discussion that priorities for the 
executive director should be to see Dr. Jackson’s and Jagner Homestead 
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completed as our restoration projects. increasing the membership 
was also an important goal, as is motivating the members we have 
to become more active in the organization. It was thought that a 
few realistic goals would be more useful and productive in 
developing the organization than too many scattered efforts. Other 
priorities would be developed in time. 

Ivan reported that the J.C's on Miami Beach and the Mayor of Miami 
Beach are endorsing the interim county ordinance on preservation. 

At the Beach Chamber of Commerce, the ordinance los't by a vote of 
11-10. Since it was so close, they'll leave endorsement to their 
board. However, he said they are_adamantly_opposed to having 
historic districts. They are trying to modify language so it 
is acceptable to the developers' association. Ivan was not pleased 
with the result and is asking representatives of historic organizations 
to make statements before commissioners. Ruth Shack, he reported, 
thinks it important to have endorsement of the developer group. The 
hearing will be Feb. 17. 

Sally said the City of Miami's interim preservation code managed 
to pass the planning board. 

The meeting was adjourned at 10 p.m. 
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Sharon Clark 
Secretary 





